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1. Introduction

This study offers an ethnographic analysis of Gal-e Bayangan as an enduring form
of traditional cooperation within the cultural landscape of Uramanat. As an element
of intangible cultural heritage, Gal has played a central role in organizing everyday
life, regulating social relations, and sustaining collective identity and historical—
cultural continuity in the region. Beyond a practical mode of cooperation, Gal
constitutes a multilayered socio-cultural system grounded in moral values, unwritten
norms, reciprocal obligations, and social trust, shaped by Uramanat’s specific
historical, environmental, and cultural conditions. As a locally embedded
mechanism, it facilitates collective action, manages livelihood-related risks, and
reinforces social bonds. Following the inscription of the Uramanat cultural
landscape on the UNESCO World Heritage List, renewed attention to Gal has
become particularly significant, as its social and symbolic functions illuminate the
internal logic and sustainability of this landscape. Focusing on Gal in the context of
road construction, this study demonstrates that traditional mutual aid in Uramanat
operates beyond economic functions and serves as cultural and social capital
sustaining social cohesion, local identity, and the continuity of the indigenous
lifeworld.
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2. Literature Review

Anthropological and social research has primarily conceptualized cooperation and
mutual aid as socio-cultural mechanisms grounded in reciprocity, social trust,
unwritten norms, and collective ethics, offering a key framework for understanding
indigenous cooperation in traditional societies. Iranian scholarship has similarly
highlighted the roles of mutual aid in livelihood organization, risk management, and
social cohesion, yet much of this literature remains largely descriptive and
generalized, with limited in-depth analysis of specific indigenous institutions within
their cultural contexts. In the Uramanat region, despite scattered references to
cultural and subsistence practices, focused ethnographic studies examining Gal as an
integrated social, ethical, and cultural system are scarce. Addressing this gap, the
present study builds on existing theory to analyze Gal as a core element of intangible
cultural heritage, elucidating the interconnections between everyday practices, moral
values, social trust, and cultural sustainability within the internal logic of the
Uramanat cultural landscape.

3. Methodology

This study employs a qualitative ethnographic approach to examine Gal as an
indigenous system of cooperation embedded in everyday practices, moral values,
and social relations in Uramanat. Ethnography was selected to enable in-depth
engagement with social actors and to capture meanings and practices within their
natural contexts. Data were collected through participant observation, in-depth and
semi-structured interviews, and informal conversations with individuals directly
involved in Gal. Fieldwork was conducted in the Bayangan area of Paveh County, a
key locality within the UNESCO-listed Uramanat cultural landscape, and
participants were selected through purposive sampling based on their knowledge of
Gal’s norms and functions. Data analysis was carried out interpretively and
concurrently with data collection, focusing on identifying meaningful patterns and
conceptual categories. This process integrated ethnographic findings with theoretical
discussions on cooperation, mutual aid, and intangible cultural heritage.

4. Results

The findings indicate that Gal in Uramanat functions not merely as a livelihood-
based form of cooperation but as a multilayered socio-cultural system integrating
ethical, social, and cultural dimensions. Grounded in unwritten norms, reciprocity,
and moral expectations, participation in Gal is understood as a moral and social
obligation closely linked to collective identity rather than a voluntary act. Field data
demonstrate that Gal plays a key role in reproducing social trust, strengthening local
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solidarity, and sustaining stable networks of reciprocal relations that provide support
and regulation during crises, livelihood risks, and social change. In this regard, Gal
operates as an indigenous mechanism for managing uncertainty and reducing
individual and collective vulnerabilities. Symbolically, participation signifies
belonging, social recognition, and commitment to shared values. Additionally, Gal
facilitates the intergenerational transmission of indigenous knowledge, moral norms,
and patterns of collective action, contributing to the continuity of Uramanat’s
indigenous lifeworld. Overall, the findings suggest that Gal, as an element of
intangible cultural heritage, retains a dynamic capacity for adaptation and
reinterpretation while continuing to play a vital role in cultural sustainability, social
cohesion, and the persistence of local identity.

5. Conclusion

The findings of this study demonstrate that Gal in Uramanat should be understood
beyond a traditional form of cooperation or a temporary response to livelihood
needs. Rather, Gal constitutes a socio-cultural system composed of collective
practices, moral values, unwritten norms, and mechanisms of social trust that have
developed within the region’s specific historical and cultural context. By linking
everyday practices to moral commitments and collective identity, this system plays a
central role in organizing social relations and sustaining local cohesion. The results
further show that Gal, as a form of cultural and social capital, contributes to risk
management, reduces individual and collective vulnerabilities, and strengthens
social solidarity, while maintaining a capacity for adaptation despite contemporary
social and economic changes. Within the framework of intangible cultural heritage,
Gal represents a key element in the internal logic of the Uramanat cultural
landscape, supporting the intergenerational transmission of indigenous knowledge,
moral values, and patterns of collective action. Consequently, recognizing and
reinforcing this indigenous cooperative institution is essential for understanding
Uramanat’s social structures and for informing policies aimed at safeguarding
intangible cultural heritage and promoting culturally grounded sustainable
development.

Keywords: Gal, Traditional Cooperation, Uramanat, Bayengan, Social
Sustainability, Anthropology of Cooperation, Intangible Heritage
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. Ethnography

. thick description

. participant observation

. Interpretivist-Hermeneutic
. social constructions

. triangulation
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1. credibility
2. dependability
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. informed consent

. credibility
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1. social-ecological resilience
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